WHAT   IS   THIS   MANAGEMENT?
principle should be our guide?    Let us see the factors
which are involved:
WHICH    SERVICES    ARE    REALLY    NECESSARY,    WHO-
EVER   PERFORMS   THEM?
The compulsory ones are starred.   They are part of our
normal social pattern, sponsored by State legislation.    I
would like to refer to two only of these, viz.  County >
Colleges and Canteens.
County Colleges. These are envisaged as part of the
Government's post-war education plan. Recent events lead
me to the conclusion that the shortage of teachers, and
accommodation, among other things, will put off their
wide-scale adoption by the State for some years. Con-
sequently we in industry have a real opportunity to help
the scheme forward by our own action, that is if we believe
in the idea behind these C.C. I will refer to them and
their value in Chapter 11.
Let us, therefore, set up our own educational schemes,
in collaboration with local educationists, and get in on
the ground floor. By this means we give a stimulus to thet
trend and speed up the supply of teachers to a far greater
extent than would be the case if we relied on the Govern-
ment alone. My experience is that as we have to set up a
training department anyway it is relatively easy to take
over logically the activities envisaged by C.C.
Canteens. It was stated recently1 that the number of
industrial canteens had grown from less than 2,000 before
the war to 16,400 in December, 1943. I presume this was
encouraged by the Factories (Canteens) Order, which
provided that any factory employing over 250 people
must supply hot meals. I hope this will be a permanent
feature as this, in my view, is a real service to the employe^!
and through him, the company's efficiency. The cost
varies; I think greater satisfaction comes from catering
being performed by the company itself, and the cost per
head per week to the company seems to average about
is. 6d. in a reasonable sized unit.
1 Minister of Food, March, 1944.
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